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BHYTPEHHUI AYJJUT B CUCTEME 3KOHOMUYECKOMH
BE3OITACHOCTH

AHHOTAIUs. ABTOpaMH PacCMOTPEH BHYTPCHHHM ayJUT B CUCTEME IKOHOMUYECKOU
0e30MacHOCTH KaK WHCTPYMEHT OJ(P(EKTHBHON 3allUThl KOMIAHWH OT YIpo3
HapylmieHuss ee Oe3omacHocTd. [IpemiokeHbl IMyTH HUBEIMPOBAHHUS  yrpo3
DKOHOMHUYECKOW  0€30mMacHOCTH NI OOECleueHUs  BBICOKOTO  YPOBHSA
KU3HECTIOCOOHOCTH X03SUCTBYIOMIETO CYObEKTa.
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INTERNAL AUDIT IN THE SYSTEM OF ECONOMIC SECURITY

Abstract. The authors consider internal audit in the system of economic security as a
tool of effective protection of the company from threats of violation of its security.
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The ways of leveling threats to economic security to ensure a high level of viability
of an economic entity are proposed.
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Cucrema 5SKOHOMHYECKOW Oe3omacHOCTH, ©0€3 JAeATeTbHOCTH KOTOpOU
OpraHMU3allK TPYJHO MPOTHBOCTOSTH PA3TUYHBIM yIrpo3aM BHEIIHEH W BHYTpPEHHEH
cpedbl, TPEACTAaBISET COOOW  OCYHISCTBISIEMYI0O Ha TIOCTOSHHOW  OCHOBE
I[EJICHAIPABJICHHYIO JIESTEIBHOCTD 1O BBISIBICHUIO M HEUTPAIN3alUK YTPO3 U PUCKOB
B OTHOIIEHUHU KU3HEHHO BA’KHBIX IKOHOMUYECKUX UHTEPECOB CYOBEKTA.

[lepBoHayasibHO (POKYCHPYSICh Ha aHAINW3€ OYXTaNTepCKOM OTYETHOCTH U
BHYTpEeHHEM (UHAHCOBOM KOHTpOJIE, B HACTOSIIEE BPEeMsi MMEHHO BHYTPEHHHIA
ayquT 3aTparuBacT UIMPOKUN CHEKTP PAa3UYHBIX AaCIEKTOB JESITEIbHOCTU
OpraHM3alliM, CBS3aHHBIA C TMOAJAEP)KAHHEM €€ SKOHOMHUYECKOW Oe30MacHOCTH.
BHyTpeHHue ayauTophl 3HAYMTENBHO 4Yalle CTaJld OKa3blBaTh COJAEHCTBHE
MEHE)KMEHTY B MOCTPOCHHM CHUCTEMBbl YNPABICHHUS PUCKAMHU, a TAKKe MPOBOAUTH
OIIEHKY €€ d(PhEeKTUBHOCTH.

3ama4l CUCTEMbl BHYTPEHHEIO KOHTPOJISl HAIPSMYIO 3aBUCST OT KaTeropui
yIrpo3, KOTOpble MOTYT BO3HHUKHYTh W OTPHUIATENFHO TMOBJIHATH Ha ACSITEILHOCTDH
KOMIIAaHUH, B TOM YHUCJIE!

— HaJIOTOBBIE YTPO3bI;

— BKOHOMHMKO-TIPABOBBIE YTPO3HI;

— SKOHOMHMKO-YTPABIECHUYECKHE YTPO3BI.

B koMmaHusiXx 4acTo BO3HHKAIOT TPOOJIEMBI, CBS3aHHBIE C HEIOCTATKOM
uH(pOpMaluu, HeOOXOTUMOM JJIsl IPUHATHS TPAMOTHOTO YNPABICHUECKOTO PEIICHHUs
60 ¢ Hed(h( EKTUBHBIX HCIONb30BAHUEM PECYpPCOB, a TaKXe HCKaKEHUEM
COJIEp)KaHUsI OTYETHOCTH. YCHJICHHE CHCTEMbl BHYTPEHHETO KOHTPOJIS, a TaKxke
WCIOJIb30BaHNE BHYTPEHHETO ayJuTa IOMOTaeT MpeAyNpeauTb BO3HUKHOBEHHE
yKa3aHHBIX HEOJarompusTHBIX CHUTyalldd U CBOEBPEMEHHO JAMAarHOCTHPOBATH

CBA3AHHBIC C UX ITOABJICHUCM PHUCKU.



HanexxHocTh (PyHKITMOHUPOBAHMSI CUCTEMBbI BHYTPEHHETO KOHTPOJISI WMEET
MEPBOCTENEHHOE 3HAUEHHE, & CBOEBPEMEHHO MPOBEAEHHBIE MPOLEAYPHl BHYTPEHHETO
ayiTa JAal0T OLUEHKY IMPUHITHIX MEHEI)KMEHTOM KOMIIAHUW PELIEHNE.

B 3amaun  BHYTpEHHEro ayJauTra BXOAUT OIEHKA COOTBETCTBUSI CHCTEMBI
KOPIIOPATUBHOI'O YIIPABJICHUSI 3aKOHOJATEIbCTBY W MPUHIUIIAM KOPIIOPATUBHOTO
yhOpaBJeHus. B oTiuure OT BHENIHEro ay/InuTa, KOTOPBIM CIYKHUT B IIEPBYIO OYEpE.lb
MHTEpEeCaM BHEIIHUX 3aUHTEPECOBAHHBIX CTOPOH, BHYTPEHHUN ayauT MpHU3BaH
YIOBJIETBOPSITh HMHTEPECHl COBETOB JIMUPEKTOPOB U BBICIIETO HCIOJIHUTEIBHOTO
PYKOBOJICTBAa KOMIIAHWHU, MPEAOCTABISIE UM pa3yMHbIE TapaHTHUM B OTHOIIECHUU
3()PEKTUBHOCTH CHUCTEMBbl BHYTPEHHETO KOHTPOJS, COOJIONCHUS TOJMUTHUKU
U mpolenyp 0€30MacHOCTH, HaJIeKHOCTH U JOCTOBEPHOCTH OTUYETHOCTH KOMIIaHHH,
3aIIMIIEHHOCTH aKTUBOB U CBOEBPEMEHHOCTH JIOCTUKEHUS LIeJieil On3Heca.

OcHOBHbIE 3a7auM BHYTPEHHEro ayJuTa B CHCTEME HKOHOMHYECKOM
0€30MacHOCTH MPEJCTABICHBI CICTYIOIIUMH

— MPOBEpPKa CHCTEMbl OyXrajaTepCKOr0 M HAJIOrOBOTO y4yeTa, KaueCTBEHHas
OIICHKA TMOATOTaBIMBAEMON OyXTrajTepCKOW M HAJIOTOBOM OTYETHOCTH U €€
JOCTOBEPHOCTH;

— MOHUTOPHUHT OTJIECJBHBIX AJIEMEHTOB CUCTEMbl BHYTPEHHETO KOHTPOJIS, Ha
npeaMeT WX  aJeKBaTHOCTM  CYIIECTBYIOIUMM B KOMIIAHMM  YCIIOBUSIM
(YyHKIIMOHUPOBAHUS, TOCTATOYHOCTH U 3(P(HEKTUBHOCTH MPOIEAYP KOHTPOJIS;

— KOHTPOJIb COOIOJICHUSI JIEUCTBYIOIIMX 3aKOHOB M MHBIX HOPMAaTHUBHBIX
aktoB Poccuiickoit ®enepanuu, Y4e€THOW TMOJUTHUKH, a Takke TpeOOBaHUM,
MHCTPYKIIMHN U yKa3aHUU PYKOBOJCTBA,

— TpOBEpPKAa U OIICHKA JEATEIbHOCTU Pa3JIMYHbIX 3BEHBEB B CTPYKTYpE
NeSATEeIbHOCTH YIIPaBJIeHUs, PUIUATIOB, CTPYKTYPHBIX TOIpa3ielICHU;

— KOHCYJIbTUPOBAHUE COTPYJAHUKOB TNPEANPUITUS U B3aUMOJCIHCTBHE C
BHEIITHUMHU OpTraHaMu, OCYIIECTBIISIIOIIUMHU MPOBEPKY U KOHTPOJIb;

— pa3paboTKa pEeKOMEHJAlMWA MO YCTPAaHEHUIO BBISBICHHBIX HAPYIICHUH U
MPEJOTBPAICHUIO X B JAJbHEUIIIEM, KOHTPOJIb 32 UCIIOJIHEHUEM MPUHUMAEMBIX MO

pe3yibTaTaM BHYTPEHHETO ayIuTa PelIeHUH.



B coBpeMeHHBIX YCIOBHSIX MEHEIKMEHT KOMIIAHUU OXHUAAET OT CIIYKObI
BHYTPEHHETO ayJuTa PUCK-OPUEHTUPOBAHHOIO MOAXOAA IMPU OCYLIECTBICHUU €€
[OJJHOMOYMM M aKTUBHOT'O COJEWCTBUS B JOCTMKEHHM CTPATETMUYECKUX LEJIEH, YTO
HE SIBJIICTCA 3a/1a4eii BHYTPEHHETO ay/IUTa B TPAAULIMOHHOM €r0 MPEACTABICHHUH, YTO

IMPpCaACTAaBJICHO JaHHBIMH PHCYHKA 1.

PaCIHI/IpeHHBIe 3agadu c.]'ly)l(ﬁbl BHYTPCHHETO0 ayAuTa

IMOATBEPKACHUEC aJCKBATHOCTH IMOJIUTUKU OPraHU3alluil U JOCTUIKCHUS

\4

CTPaTECTUICCKUX merei opraHusanuu

MOATBECPIKACHHNE BBIIIOJIHCHU 3allIaHUPOBAHHBIX MCpOHpI/IHTI/Iﬁ n

\ 4

AOCTHXKCHH 3aIlJIaHUPOBAHHBIX PE3YJILTATOB

IMMOATBCPIKACHUC YCTPAHCHUA IIPUYHH O6Hapy)KeHHI>IX HECOOTBETCTBUM

\ 4

AJId IpeAYNPEKACHUA UX ITOBTOPHOI'O BO3HMKHOBCHUA

MOATBEPKACHUEC YCTPAHCHU A IMOTCHIHUAJIBHBIX HECOOTBETCTBHUU JUIS

MPEIYyNPEXKACHUA UX BOSHUKHOBEHUS; BBISIBIEHUE BO3MOKHOCTHU
YIIYUIIEHUS

Puc.1 — 3agaun BHyTpeHHETO ayauTa

Pemenne yka3aHHBIX 3a7aud CIOy>KO00Ml BHYTpPEHHEro aynura oOecrneyruBaeT
CTaOMJIBHOCTh B  pa3IMYHBIX cdepax JeATEeIbHOCTH KOMIAHUHM, BKIIIOYas
(UHAHCOBYIO, MPOM3BOACTBEHHYIO, MAapKETUHTOBYIO, YIIPAaBJICHHUE TMEPCOHAIIOM,
3aKyMOYHYI0, JIOTUCTHYECKYI0 M apyrue. Crneuuduxa ayJIuTOpCKUX MpoOLEeayp B
KOKIOW M3 TMEpeurciIeHHbIX cdep pa3iuyHa, OJHAKO JTambl MPOBEIACHUS
BHYTPEHHETO ayauTa BCErJa OCTAIOTCsI HEU3MEHHBIMU.

Ha nepBom (OATrOTOBUTENLHOM) dTare MPOU3BOJIUTCS IUIAHUPOBAHUE U cOOP
HEOOXOUMBIX JTAaHHBIX, TOKYMEHTOB M PAa3JIMYHBIX CBEICHUN 00 0OBEKTE KOHTPOJIS.
3areM HEenoCpeCTBEHHOE MTPUMEHEHNE BHIOPAaHHBIX METOA0B KOHTPOJIS, TPOBEICHUE

TECTOB, IOUCK JOKA3aTCIILCTB U JOKYMCHTUPOBAHNEC ITPOBCACHHBIX MepOHpHHTHﬁ. Ha



3aKTIOYUTEIPHOM JTane TOABOJATCS WTOTH TPOBEPKH, BBITIONHSACTCS aHAU3
MPOBEICHHOTO ayJuTa M OCYIIECTBISETCS IMOATOTOBKA OTYETa MEHEKMEHTY.
O} dexkTuBHBIN BHYTPEHHUN ayAUT CIIOCOOEH COKPATUTh U3ACPKKU MPEANPUATUS HA
BHEIIHUN ayauT (B cllydae, KOTJIa BHEIIHWA ayauTOp OyIeT MMETh BO3MOXHOCTH
mojlaraTbCsi Ha pe3yJabTaThl pPabOTHl CIIyXKObI BHYTPEHHETO ayauTa, BO3MOKHO
yMEHbIIIEHHE Oo0BeMa ayJUTOPCKUX TIPOIEAYpP, BBITIOJHACMBIX ayJAUTOPOM TMIPH
BHEIIIHEH TPOBEPKE).

Bo3spacraromiast pojib BHyTpEHHETO ayJIuTa B JAEATEIBHOCTH JHO00N KOMIAHUU
OOyCIIOBJIEHa €r0 BO3MOXXHOCTSIMH, TIO3BOJISISI  @HAJIM3UPOBATH COOTBETCTBHE
WHCTPYKIIMH ¥ BHYTPEHHUX TPOLECTYp TPEOOBAHUSIM MPOU3BOICTBEHHOTO TpoIiecca,
BECTU KOHTPOJb 32 HAJIMYHMEM M COXPAHHOCTHIO aKTUBOB OPraHU3alliH, BBISBIATH
BHYTPCHHHE PE3EPBbI KOMIAHWUU U ONpeneiiaTh NyTH uX 3(PeKTHBHOTO
UCIIOJIb30BaHUs, a TakXKe TMPOU3BOJUTH BCECTOPOHHIO KOHCYJIbTAIMOHHYIO
MO/IJIEPKKY 110 BOIMPOCAaM JIEHCTBYIOIIETO 3aKOHOIaTeabCTBA. C MOMOIIBIO CUCTEMBI
BHYTPCHHETO ayJWTa MOYKHO CBOCBPEMEHHO JMArHOCTUPOBATH MPUCYIIHE OW3HECY
PUCKH, TUHAMUYHO pa3pabaThiBaTh CIIOCOOBI U MyTH MX HUBEIMPOBAHUS, 4TO OyJeT
CIIOCOOCTBOBATH TMOBBIIICHUIO YPOBHS SKOHOMHUYECKON 0€30MacHOCTH KOMITAHHH, €€

KOHKYPEHTOCTIOCOOHOCTH.
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