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PEBU3UA KAK UHCTPYMEHT ®UHAHCOBOI'O KOHTPOJIA B
KOMMEPYECKHUX KOMITAHUAX

AHHoTanus. CTaThs MOCBSIIEHA PACCMOTPEHUIO PEBU3MHU, KaK OCHOBHOM
dbopmbl mpoBeneHUsT (UHAHCOBOTO KOHTPOJS HA MPEANPUITHU, C TOMOIIBIO
KOTOpOH IIOATBEPKAAETCSA COOJII0/ICHUE ¢dbuHaHCOBOM TV CLHUTUIAHBI
XO3SIUCTBYIOIIUM CYOBEKTOM. ABTOpaMH MPEICTABICHBI IEIH U 33J]a4ll PEBU3HH,
CTPYKTYPHUPOBAHBI OCHOBHBIE ATAIlbl, & MPEICTABICHbI NPUHIUIIBI, TO3BOJISIOLINE
MOBBICUTH YPOBEHb 3(P(HEKTUBHOCTH MPOBEIeHUs peBu3nn. OTUET 1o pe3ysibTaTaM
PEBU3MOHHBIX JEHCTBUN HMCHOJB3YETCS MpU pa3paboTke (PUHAHCOBOW MOJUTHUKH
KOMITaHUU, TIPUHSITHU CTPATETMUECKUX PEIICHUN 10 aKTUBaM U 00s3aTelIbCTBaM U
Ou3Hec-mpoleccam.
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B nacTosimee Bpemst GyHKIIMOHHPOBAHKE JTIOOOTO MPEANPUATHS HEU30SHKHO
COMPOBOXK/IAETCSI HATMYMEM HK30T€HHBIX (BHEUIHUX) U YHAOTEHHBIX (BHYTPEHHHX)
JECTaOMIU3UPYIOMIKUX (HAaKTOPOB, MPU KOTOPBIX HAPYIIAIOTCA XO3AWCTBEHHbBIC
CBSI3U U JecTabunuzupyercs (uHaHCOBas OOCTAHOBKA, CHUXKas BEPOSITHOCTH
YCTOMUYMBON peav3allii OCHOBHBIX liejed OuzHeca. OJHUM M3 UHCTPYMEHTOB
(YHAHCOBOTO KOHTPOJS, MPOBOAUMOTO B IENSIX oOOecredeHre Oe30MacHOCTU
KOMIIAHUM W BBISIBJICHUS HApyIICHUM, sBIAETCS mnpoBeneHue peusun. C ee
MOMOIIIBI0 MOYHO OCYIIECTBUTh KOHTPOJb 3a (DMHAHCOBO-XO035HWCTBEHHBIMU
omneparusiMi B IEJSAX MOJITBEPKICHUS MX OOOCHOBAHHOCTH, MPOAHAIU3UPOBATH
COCTOSIHUE AaKTHMBOB KOMIIAHUM, YOEAUTHCS B palUOHAIBHOM U 3((PEeKTUBHOM
VCIIOJIb30BaHUU PECYPCOB.

OTNMYUTENBHON YepTOW pPEBU3HS, MO CPAaBHEHUIO C APYTHUMH (popmamMu
KOHTPOJIS, SIBIIIETCSL CTPOTAsl perjlaMeHTalus IEUCTBUN PEBU30pa U PEBU3YEMOTO
JUIa, KOTOpasi oOmpefeNsieT TIyOuHy TPOBEPKH, YCTAHABIMBAET CPOKU
MPOBEJICHUSI, MpaBa M OOSI3aHHOCTU CTOPOH, a TaKXKe MOPSA0K OhOpMIICHUS U
pPacCMOTPEHUS MOTYYEHHBIX PE3YJIbTATOB.

Cpenu riaBHBIX LEJEH PEBU3UOHHBIX JEUCTBUM BBIACISIOT MOATBEPKICHUE
CaHKIIMOHUPOBAHHOCTH  (DAaKTOB  XO3SWCTBEHHOW  JICSITEIIBHOCTH, TMPOBEPKY
COOJIIOJICHUSI XO3SUCTBYIOIIUM CYOBEKTOM JICUCTBYIOIIETO 3aKOHOJATEIHCTBA
Poccuiickont denepaiuy, NOATBEPKICHUE SKOHOMHOCTH MCIIOJIb30BAHUSA CPEACTB
COOCTBEHHHUKOB.

B cooTBeTrcTBMM ¢ MOCTaBJIEHHOW UEJbIO, BBIACISAIOT CIECAYIOIIUE 3aJayu
PEBU3UM KOMMEPUYECKUX OpraHu3aIlui:

1) BBISIBJICHUE CIly4aeB 0€eCX03sIMCTBEHHOCTH, XHUIIEHUN u
3JI0yNOTpeOJeHU B pe3ysibTaTe OCYIIECTBICHUS (PUHAHCOBOM M XO3IMCTBEHHOMU
JEATEIIbHOCTH;

2)  YCTaHOBJICHWE YCJIIOBUW ¥ TIPHYWH, CO3JAIONIMX OJIarONpPHSTHEIC
YCJIOBUS 1Sl TPAaBOHAPYILICHUM;

3) pa3paboTka KOMIUIEKCAa aKTyallbHBIX MeEp, CTUMYJIUPYIOIIUX

3aKOHHOCTb, I11€J1eC000pa3HOCTh U 3(P(HEKTUBHOCTh ACHCTBUM MEHEIKMEHTa B



YacTH HCIOJIb30BaHUS (DUHAHCOBBIX PECYpPCOB M OMNEpalMif, CBA3AHHBIX C X
0o0pa3oBaHUEM, PACTIPEACICHUEM U UCIIOJIb30BAHUEM.

PeBu3noHHas paboTa BKIIIOYAET B C€0sl HECKOJBKO 3TAloOB, COCTOSIIMX W3
IIOATOTOBKM K PEBU3MHM, €€ NMPOBEICHUH, aHAIU3a INOJIYYEHHBIX B XOJI€ PEBU3UU

MaTepHayioB U MocieayroneM GopMIUpoBaHUH BHIBOJOB (puc 1.).

3ransl peBU3UOHHOTO
npouecca

!

1. MogroToBKa
K NPOBEAEHUIO >
peBU3uUn

!

2. MpoBeaeHue

lNnaHupoBaHue pesusuu

[oKkymeHTanbHOoe 03HaKOMAEHWE C AEATENbHOCTLIO
PEBU3YEMOro oobexTa

M3yyeHune 3akoHoAaTeNbHbIX aKTOB N0 PEBU3YEMbIM
Bonpocam

CocTasnexure nporpamMmbl NPOBEAEHUA PEBU3UN

OpraHu3aunoHHas pabota Ha MecTe peBu3umn

Y

peBu3nu JokymeHTanbHas U pakTMyeckan NPoOBEPKU
3. MogroToBKa CucremaTusauma Matepuanos peBusnm
Marepuanos > COCTaBNEHKUE NPOMEKYTOYHbIX aKTOB W CNPaBOK NPOBEPKH
peBu3nu CocTtaBneHue CBOAHOro (OCHOBHOrQ) aKTta pesuauu
A. PEGHTA MeponpUATUA NO YCTPAHEHUIO BbIABAEHHbIX HAPYLWEHUH
e Mlare ey W HE0CTaTKOB
peaupe.ww KoHTponb 3a ycTpaHeHUeM BbISBAEHHbIX HEAOCTAaTKOB

W HapylueHuwH

Puc. 1 — DTansl npoBesieHNs peBU3HH

PeBu3usa Haubomee akTyajabHa B Clydyae, KOTrJa opranusaiusi OusHeca HOCUT
MacIITaOHBIA XapaKTep U MPEICTaBlIeHAa KPYIMTHBIMHU U XOJIMHTOBBIX KOMIIAHUSIMH,
MOCKOJIbKY ~ JTa€T  BO3MOXXHOCTb  COOCTBEHHHMKaM MOJATBEPAUTH  YpPOBEHb
KOMIETEHIIM HAEMHBIX YOPaBISIONIMX, a TakKXke YCTAaHOBUTH YPOBEHb
COOTBETCTBHUSI BHITIOJIHIEMON UMU Pa0OThI MPEIBIBIIEMbIM TPEOOBAHUSIM.

B nensx nosbiieHus: 3¢ (HEKTUBHOCTH NPOBEICHUS PEBU3HH, HEOOXOAUMO
COOJIIOCTH Psii MPUHIIUIIOB, CPEIU KOTOPBIX MOXKHO BBIIECTUTH CIEAYIOLIHUE:

1)  BHE3aIHOCTh PEBU3HMU — MO3BOJUT OOBEKTUBHO OIICHUTH PabOTy, Kak

YIPaBISAIOIMIUX, TAK U BCETO NPEATPUITHS;



2)  OBICTpOTa PEBH3UOHHBIX JIEHCTBUN — CHU3UT BEPOSTHOCTH COKPBITHS
COTpyIHHUKaMU (PaKTOB MPABOHAPYIIEHWN, YTO TO3BOJHUT YBEJIMYUTH CTEIICHb
JIOCTOBEPHOCTH TOJYUYEHHBIX PE3YyJIbTaTOB MPOBEPKH;

3)  KOHOQUICHIMAIHLHOCTh MAaTEPHAIOB PEBH3UH — JaeT BO3MOXXHOCTH
COXPaHUTh JCJIOBYIO PEMyTalMIO0 MPOBEPSIEMON OpraHu3alMi HE3aBUCUMO OT €€
pe3ynbTaToB;

4)  BbICOKas KBaTM(HKAIUSA CICIUAINCTOB PEBU3HOHHOW TPYIIBI —
MO3BOJIIET MPOBEPSIOIMM OINEPATUBHO YCTAHABIMBATH HAPYILICHHS HCIIOIb3YS
CBOIO MPO(EeCCHOHATBHYIO KOMIIETEHIIUIO U OTIBIT;

5)  momHOTa U 0OOCHOBAaHHOCTH COCTABJICHUS UTOTOBBIX JOKYMEHTOB IO
pe3yJibTaTaM pPEBU3UM — JIA€T BO3MOXHOCTbH IPEIACTABUTH IOJIYYEHHBIE B XOJE
MPOBEPKU JAHHBIE CTPYKTYPUPOBAHHO U TOATBEPAUTH YCTAHOBJIEHHBIE (PAKTHI
HapyIlICHUS 3aKOHOAATENbCTBA.

CobnrofieHre  BBINICHA3BAHHBIX TMPUHIIUMIIOB yCHIMBAET 3PPEKTUBHOCTD
MPOBOJAUMBIX KOHTPOJBHBIX MEPOINPHUATHI, J1aeT BO3MOXHOCTh OIEPATUBHO
MOJIYYHUTh JIOCTOBEPHYIO HH(POPMAIIUIO O TTPOBEPSIEMOM MPEATPUSITHH.

OnHolt U3 MEp YCUJICHHMS] CUCTEMbl BHYTPEHHETO KOHTPOJS, a TaKXKe Jis
MOJIJIEP>KaHMS BHICOKOTO YPOBHSI 9KOHOMHYECKOM 0€30MacHOCTH XO3IMCTBYIOIIETO
CyOBEKTa B LIEJISIX CBOEBPEMEHHOTO BBISIBJICHHS BO3MOXKHBIX YIpO3 €Ile 0 Havasa
PEBU3UOHHBIX JIEUCTBUM, MOXET BBICTyNaTh CO3/IaHUE COOCTBEHHOM CIIyXOBI
BHYTPEHHET0O ayauTa. Takol MmoaxoJ MO3BOJUT IMOCTOSSHHO KOHTPOJIUPOBATh U
BBISABJIATh CJIydad HapYIICHWM U XUIICHUW Ha MPEANPUATHH, YTO, B KOHCUHOM
UTOT€, MO3BOJIMT CHU3UTh HMX YypOBEHb. Takke H5TO MO3BOJIUT MAKCUMAaJIbHO
2h()EKTUBHO peanu30BaTh Ha MPAKTUKE MPUHIMI BHE3AMHOCTH, IOCKOJIBKY
PEBU3UOHHBIE JECUCTBUS 3a4aCTYH) HOCST IUIAHOBBIM XapaKTEep U dKOHOMHYECKHUU
CyOBEKT TOTOBUTCS K HX TPOBEICHUIO IyTEM MIPOBEICHUSI KOHTPOJIBHBIX
MEPOIPUATHHN.

Takum 00pa3oM, peBU3HS SIBISETCS OCHOBHOM (OpMON TPOBEICHHUS
(UHAHCOBOTO KOHTPOJISI HA MPEATNPUATHH, C €€ TOMOIIBI0 MOATBEPKIACTCS

coboieHue (PUHAHCOBOW MUCIUIUIMHBI XO3SUCTBYIOIIUM CyObeKTOM. PeBu3us



KaK MHCTPYMEHT (PMHAHCOBOT'O KOHTPOJISI OCHOBBIBAECTCSA HA MPOBEPKE MEPBUUHBIX
JIOKYMEHTOB, OyXraJaTepcKOil U HAJIOrOBOM OTYETHOCTH, MPOBEPKE (PaKTUUECKOTO
HaJuyusl [JEHEXKHBIX CPEACTB, AHAIN3E COCTOSHUSA YYETHBIX PETUCTPOB, €€
pe3ynbTaThl MOTYT OBITh B JalbHEHIIEM HCIOJB30BaHbl MPH pa3padoTKe
(UHAHCOBOM NOJUTHKM KOMIIAHUM, NPUHATUU CTPATErMUECKUX PEIIEHUN I0

aKTHBaM M 0053aTeILCTBAM U 6I/I3H€C-HpOHeCC3M.
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